
 
 

 

PROCUREMENT OF EQUIPMENT AND IT HARDWARE FOR ONE-WINDOW OPERATION 
THROUGH CONSOLIDATED TENDER 

RUDA’S RESPONSE AGAINST QUERIES RECEIVED FROM INTERESTED BIDDER’S 

Queries RUDA’s Response 
EQMS Installation Location Locally at the RUDA premises in Lahore. 

Total Bid value for LOT # 1 Approx. Amount 

Bidders are requested to submit their 
financial proposals at the best market rates, 
inclusive of applicable taxes. Please note 
that due to RUDA's procurement regulations, 
RUDA is not obligated to disclose the 
estimated cost of its tenders. 

In LOT # 1 please explain about 2nd point 
a) Digital Queue 
 
 
 
 
b) Public Announcement.  (RFP Page # 16) 

 
Digital queue system allows customers to 
wait remotely and monitor their progress in 
real time, Customers receive notifications 
when they're next in line. 
 
Ticket number announcements, pre-
recorded / text to speech announcements 
using media players’ sound system etc. 

5) WhatsApp Queuing 
a) Monthly Subscription charges (RUDA will 

pay OR Vendor) 
b) Annualy Subscription charges (RUDA will 

pay OR Vendor) 
c) Whatsapp charges @ Rs.18/- per Thread 
d) SMS Charges 

Vendors are requested to provide the costs 
associated with each type of subscription in 
their financial proposals. Alternatively, they 
may submit a proposal stating that the 
services will be charged based on actual 
costs. In such cases, original invoices must 
be submitted for payments to be processed 
by RUDA. 

Vendors request to remove certain items 
from a LOT 

Excluding any item from any LOT is not 
permissible, as all mentioned items are 
required to work in conjunction and must be 
installed together according to RUDA’s 
requirements. 

 Specifications of Scanner & Printer provided 
in LOT-4 have been revised as attached. 

 



 

Machine Type: A3 Monochrome Laser Multifunctional 

Single Component Technology  

Core functions   Print, Copy, Scan, Send 

Copy / Print Speed   45 ppm (A4), 22ppm (A3) 

Memory  Standard: 2.0GB RAM or higher  

Control Panel  7 inch TFT LCD WVGA Color Touch panel 

Paper Capacity Cassettes 1,200 Sheets (2 x 550-sheet+ 100 Sheets bypass Tray (80 G/M) 

Document Feeder Capacity 100 sheets or higher  

Print Resolution (dpi) 1,200 x 1,200 

Mobile Printing   YES 

Multiple Copies Up to 9,999 copies  

First-Copy-Out Time(A4)  6 sec or less 

Scan Method Send functionality: YES 

Scan to USB Memory Key:  YES 

Scan to Mobile Devices and cloud-based services:  

Interface: Network: 1000Base-T / 100Base-TX / 10Base-T, Wireless LAN 

Drum life :92,000 or higher  

Toner Yield: 30,000 or higher  

Bidder should have Authorization Certificate from Original Equipment Manufacturing (OEM) 

1 Year Warranty OEM on Site  

Bidder Eligibility Criteria 

Manufacturer Authorization letter (MAL) 

Bidder should be tier one partner and trained staff form principal for the quoted items.  

Bidder should have after sales services setup in major city of Pakistan authorized by OEM  

Bidder should have spare part for the quoted items for minimum 5 years  

Bidder should have business experience for last 10 years in relevant product  

Bidder must Submit their latest audited accounts certified by a QCR rated firm recognized by ICAP 

 

Updated Specification for Copier



Suggested Tender Specification: 

Desktop Document scanner 

Paper Size                   A4, Legal or higher 

Speed: 200/300 dpi: 60 ppm (Simplex) / 120 ipm (Duplex) or higher 

Scanning Element              Contact Image Sensor (CIS) 

Light Source                        LED 

Black and White, Error Diffusion, 256-level Greyscale, Advanced Text Enhancement, Advanced Text 

Enhancement II, 24-bit Colour Double-Feed Detection, Folio Scanning, Moiré Reduction, MultiStream, 2D 

/ Barcode 

Output Resolution            150, 200, 240, 300, 400, 600 dpi 

Document Size :Plain Paper 

Width: 50.8 to 216 mm 

Length: 54 to 356 mm (Up to 3,000 mm long with Long Document mode) 

Business Card: Width: 50.8 to 55 mm , Length: 85 to 91 mm or larger 

Card (ISO Standard)           54 x 86 mm 

Document Thickness and Weight: Plain Paper 

Page Separation: 27 to 209 g/m² (0.04 to 0.25 mm) -Non-Separation: 27 to 255 g/m² (0.04 to 0.30 mm) - 

Business Card : 380 g/m² (0.45 mm) or less -  Card : 1.4 mm or less 

Auto Document Feeder (ADF) Capacity   75 sheets of 80gsm A4 or higher 

Make Japan  

Daily Volume    7,000 scans a day or higher 

1 Year Warranty OEM on Site ,  

Bidder Eligibility Criteria 

Manufacturer Authorization letter (MAL) 

Bidder should be tier one partner and trained staff form principal for the quoted items.  

Bidder should have after sales services setup in major city of Pakistan authorized by OEM  

Bidder should have spare part for the quoted items for minimum 5 years  

Bidder should have business experience for last 20 years in relevant product 

Bidder must Submit their latest audited accounts certified by a QCR rated firm recognized by ICAP 

 

Updated Specification of Scanner
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DISCLAIMER 

 

This bidding document has been prepared and is being floated under RUDA Procurement 

Regulations, 2022 (amended) for inviting bids for Procurement of Equipment and IT 

Hardware for One-Window Operation Establishment for Ravi Urban Development 

Authority (RUDA). 

 

2. The bidding document information, evaluation criteria and draft contract shall be used for 

selection of the most responsive bidder. RUDA employees, personnel, agents, consultants, 

advisors, and bidders etc. shall not be liable to reimburse or compensate the recipient of the 

document and prospective bidder participating in the bidding process for costs, fees, damages 

or expenses incurred by the recipient of the document or the prospective bidder in evaluating 

or acting upon this document or otherwise in connection with the assignment as contemplated 

herein after. 

 

3. The submission of bids by the prospective bidder shall be deemed to be upon full 

comprehension and agreement if any or all terms of the document and such solicitations shall 

be deemed as an acceptance to all the terms and conditions stated in this document. 

 

4. Bids submitted by prospective bidders in response to the Invitation to Bid (ITB) shall be 

construed to be based on full understanding and comprehension of each clause of the 

document after due diligence and carefully verifying and examining the information, data, 

criteria, terms and conditions mentioned in the document. Mere obtaining the document and 

participation in the bidding process shall neither constitute a solicitation to invest nor termed 

as a guarantee or commitment of any manner on the part of Ravi Urban Development 

Authority (RUDA) that the contract shall be awarded. RUDA reserves the rights in its full 

discretion to modify the document or the assignment at any time prior to the award of contract 

and shall not be liable to reimburse or compensate the bidders for any cost, taxes, expenses 

or damage incurred by the bidders during their participation in the bids.   

 

5. RUDA in terms of Regulation 37 of RUDA Procurement Regulations, 2022 (amended) 

reserves the right in its full discretion to revoke the bidding process and reject all the bids or 

proposals at any time prior to the acceptance of a bid or proposal and shall incur no liability 

solely by virtue of its invoking ibid rule towards the bidders. 

 

6. Mere submission of bids does not generate or create the right of the bidders to selection.  
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Part-I 

Section I. Instructions to Bidders 
A. Introduction 

1. Source of 
Funds 

1.1 Ravi Urban Development Authority (hereinafter referred to as the 
 “Procuring Agency”), Government of the Punjab, has approved
 budget for the procurement of equipment and IT hardware for the One-
 Window Operation Establishment (hereinafter referred to as the 
 “Goods”). 

2.  Eligible 
Bidders 

2.1  This invitation for Bids is open to all suppliers, except as provided 
hereinafter. 

2.2    Bidders should not be associated, or have been associated in the past, 
directly or indirectly, with a firm or any of its affiliates which have been 
engaged by the procuring agency to provide consulting services for the 
preparation of the design, specifications, and other documents to be used 
for the procurement of goods to be purchased under this invitation for 
bids. 

2.3  Government-owned enterprises may participate only if they are legally 
and financially autonomous, if they operate under commercial law, and if 
they are not a dependent agency of the Government. 

2.4 Bidder should be registered as an active taxpayer with the Sales Tax & 
Income Tax Department. 

2.5 Bidders shall not be under a declaration of blacklisting by any 
Government department or Punjab Procurement Regulatory Authority 
(PPRA) and has not gone in the Court of Law against any such order. 

3.  Eligible 
Goods and 
Services 

3.1  All goods and related services to be supplied under the contract shall 
have their origin in eligible source countries, defined in the Bid Data 
Sheet (BDS), and all expenditures made under the contract will be limited 
to such goods and services. 

3.2 For purposes of this clause, "origin" means the place where the goods 
are mined, grown, or produced, or the place from which the related 
services are supplied. Goods are produced when, through 
manufacturing, processing, or substantial and major assembly of 
components, a commercially recognized product results that is 
substantially different in basic characteristics or in purpose or utility from 
its components. 

3.3 The origin of goods and services is distinct from the nationality of the 
Bidder. 

4. Cost of 
Bidding 

4.1   The Bidder shall bear all costs associated with the preparation and 
submission of its bid, and the Procuring Agency named in the Bid Data 
Sheet, hereinafter referred to as “Procuring Agency,” will in no case be 
responsible or liable for those costs, regardless of the conduct or 
outcome of the bidding process. 

 

B. The Bidding Documents 

5. Content of    
Bidding 
Documents 

5.1  The goods required, bidding procedures, and contract terms are 
prescribed in the bidding documents.  In addition to the Invitation for Bids, 
the bidding documents include: 

a) Instructions to Bidders (ITB) 
b) Bid Data Sheet 
c) Schedule of Requirements 
d) Technical Specifications 
e) Bid Submission Form 
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f) Manufacturer's Authorization Form 
g) Price Schedules 
h) Contract Form 
i) Performance Security Form 
j) General Conditions of Contract (GCC) 
k) Special Conditions of Contract (SCC) 

5.2  The Bidder is expected to examine all instructions, forms, terms, and 
specifications in the bidding documents.  Failure to furnish all information 
required by the bidding documents or to submit a bid not substantially 
responsive to the bidding documents in every respect will be at the 
Bidder's risk and may result in the rejection of its bid. 

5.3 A pre-bid meeting will be held at the conference room of Ravi Urban 
Development Authority 151, Abu Bakar Block, New Garden Town, 
Lahore at the date and time mentioned in the bid data sheet. 

6. Clarification 
of Bidding 
Documents 

6.1  Any prospective Bidder requiring any clarification on any of the content 
of bidding documents may request the Procuring Agency in writing or by 
email at the Procuring Agency address indicated in Bid Data Sheet. The 
Procuring Agency will respond in writing to any request for clarification 
on any content of the bid documents which it receives up to a maximum 
of seven (07) days prior to the cutoff date for the submission of bid as 
prescribed in the Bid Data Sheet. Written copies of the Procuring Agency 
response (including an explanation of the query but without identifying 
the source of inquiry) will be sent to all prospective bidders that have 
received the bidding document. 

7. Amendment 
of Bidding 
Documents 

7.1    At any time prior to the deadline for submission of bids, the Procuring 
Agency, for any reason, whether at its own initiative or in response to a 
clarification sought by any prospective Bidder, may modify the bidding 
documents and any such modification or change in the bidding document 
in terms of Regulation 41(2)(b) of RUDA Procurement Regulations 2022 
(amended) shall be made in the manner similar to that of the original 
advertisement. 

7.2    In terms of Regulations ibid, in order to provide all the prospective bidders 
reasonable time on equal opportunity basis after effecting modification (if 
any) in the bidding document, the Procuring Agency, at its discretion, 
may extend the deadline for the submission of bids. 

 

C. Preparation of Bids 

8. Language of 
Bid 

8.1  The bid prepared by the Bidder, as well as all correspondence and 
documents relating to the bid exchanged by the Bidder and the Procuring 
Agency shall be written in the language specified in the Bid Data Sheet. 
Supporting documents and printed literature furnished by the Bidder may 
be in same language. 

9. Documents 
Comprising the 
Bids 

9.1  The bid shall comprise of the following components: 
a) Bid Form and Price Schedules completed in accordance with ITB 

Clauses 10, 11, and 12. 
b) documentary evidence established in accordance with ITB Clause 13 

that the Bidder is eligible to bid and is qualified to perform the contract 
if its bid is accepted. 

c) documentary evidence established in accordance with ITB Clause 14 
that the goods and ancillary services to be supplied by the Bidder are 
eligible goods and services and conform to the bidding documents; and 

d) bid security furnished in accordance with ITB Clause 15. 
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10. Bid Form 10.1  The Bidder shall complete the Bid Form, and the appropriate Price 
Schedule furnished in the bidding documents, indicating.  

a) the goods to be supplied, 
b) brief description of the goods, 
c) country of origin of goods 
d) quantity, and 
e) prices. 

11.  Bid Prices 11.1  The Bidder shall indicate on the appropriate prices schedule the unit 
prices (where applicable) and total bid price of the goods it proposes to 
supply under the contract. 

11.2  Prices indicated on the Price Schedule shall be inclusive of all applicable 
taxes. 

11.3  The Bidder's separation of price components in accordance with ITB 
Clause 11.2 above will be solely for the purpose of facilitating the 
comparison of bids by the Procuring Agency and will not in any way limit 
the Procuring Agency right to contract on any of the terms offered. 

11.4 Prices quoted by the Bidder shall be fixed during the Bidder's 
performance of the contract and will not be subject to variation on any 
account, unless otherwise specified in the Bid Data Sheet. A bid 
submitted with an adjustable price or conditional bid will be treated as 
nonresponsive and will be rejected, pursuant to ITB Clause 24. 

12.  Bid 
Currencies 

12.1  Prices shall be quoted in Pak Rupees unless otherwise specified in the 
Bid Data Sheet. 

13. Documents 
Establishing 
Bidder’s 
Eligibility and 
Qualification 

13.1  Pursuant to ITB Clause 9, the Bidder shall furnish, as part of its bid, 
documents establishing the Bidder's eligibility to bid and its capacities 
(managerial as well as financial) to perform the contract if its bid is 
accepted. 

13.2  The documentary evidence of the Bidder's eligibility to bid shall be to 
Procuring Agency's satisfaction that the Bidder, at the time of submission 
of its bid, is eligible as defined under ITB Clause 2. 

13.3  The documentary evidence of the Bidder's qualifications to perform the 
contract if its bid is accepted shall establish to the Procuring Agency's 
satisfaction: 

(a) that, in the case of a Bidder offering to supply goods under the contract 
which the Bidder did not manufacture or otherwise produce, the Bidder 
has been duly authorized by the goods' Manufacturer or producer to 
supply the same in Pakistan. 

(b) that Bidder has the financial, technical, and production capabilities 
necessary to fulfil the contract. 

(c) that, in the case of a Bidder not doing business within Pakistan, the 
Bidder is or will be (if awarded the contract) represented by an Agent in 
that country equipped, and able to carry out the Supplies maintenance, 
repair, and spare parts-stocking obligations prescribed in the Conditions 
of Contract and/or Technical Specifications; and 

(d) that the Bidder meets the qualification criteria listed in the Bid Data sheet. 

14. Document 
Establishing 
Goods 
Eligibility and 
Conformity to 
Bidding 
Documents 

14.1  Pursuant to ITB Clause 9, the Bidder shall furnish, as part of its bid, all 
concerned documents establishing the eligibility and conformity to the 
bidding documents of all goods which the Bidder proposes to supply 
under the contract. 

14.2 The documentary evidence of the eligibility of the goods shall consist of a 
statement in the Price Schedule of the country of origin of the goods and 
services offered which shall be confirmed by a certificate of origin 
issued at the time of shipment. 
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14.3  The documentary evidence of conformity of the goods to the bidding 
documents may be in the form of literature, drawings, and data, and shall 
consist of: 

(a) detailed description of the essential technical and performance 
characteristics of the goods. 

(b) list giving full particulars, including available sources and current prices 
of spare parts, special tools, etc., necessary for the proper and continuing 
functioning of the goods for a period to be specified in the Bid Data Sheet, 
following commencement of the use of the goods by the Procuring 
Agency; and 

(c) an item-by-item commentary on the Procuring Agency' s Technical 
Specifications demonstrating substantial responsiveness of the goods to 
those specifications, or a statement of deviations and exceptions to the 
provisions of the Technical Specifications. 

14.4  Pursuant to ITB Clause 14.3(c) above, the Bidder shall provide a 
certificate from the manufacturer / authorize dealer that standards for 
workmanship, material, and equipment, as well as references to brand 
names or catalogue numbers designated by the Procuring Agency in its 
Technical Specifications, are intended to be descriptive only and not 
restrictive. The Bidder may substitute alternative standards, brand 
names, and/or catalogue numbers in its bid, provided that it 
demonstrates to the Procuring Agency' s satisfaction that the 
substitutions ensure substantial equivalence to those designated in the 
Technical Specification. 

15. Bid Security 15.1  Pursuant to ITB Clause 9, the Bidder shall furnish, as part of its bid, a bid 
security against each LOT, as specified in the Bid Data Sheet. 

15.2  The bid security is required to protect the Procuring Agency against the 
risk of Bidder's conduct which would warrant the security forfeiture, 
pursuant to ITB Clause 15.7. 

15.3  The bid security shall be in Pak Rupees and shall be in one of the 
following forms: 

(a)   Bank Guarantee, CDR, Demand Draft (DD), Pay Order (PO) or Banker' 
s cheque valid for ninety (90) days beyond the validity of bid. 

15.4  Pursuant to ITB Clause 24 any bid not secured in accordance with ITB 
Clauses 15.1 and 15.3 will be rejected by the Procuring Agency being 
nonresponsive. 

15.5  Unsuccessful bidders' bid security will be discharged or returned as 
promptly as possible after the award of contract to the successful lowest 
evaluated bidder. 

15.6  The successful Bidder's bid security will be discharged upon the Bidder 
signing the contract, pursuant to ITB Clause 32, and furnishing the 
performance security, pursuant to ITB Clause 33. 

15.7  The bid security may be forfeited: 
(a) if a Bidder withdraws its bid during the period of bid validity specified by 

the Bidder on the Bid Form; or 
(b) in the case of a successful Bidder, if the Bidder fails: 
(i) to sign the contract in accordance with ITB Clause 32. 

OR 

(ii) to furnish performance security in accordance with ITB Clause 33. 

15.8 Performance security will be required as given in Bid Data Sheet (BDS). 

16. Period of 
Validity of Bids 

16.1  Bid shall remain valid for the period specified in the Bid Data Sheet after 
the date of bid opening prescribed by the Procuring Agency, pursuant to 
ITB Clause 19. A bid valid for a shorter period shall be rejected by the 
Procuring Agency as nonresponsive. 
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16.2  In exceptional circumstances, the Procuring Agency may solicit the 
Bidder's consent to an extension of the period of validity. The request 
and the responses thereto shall be made in writing (or by email). The bid 
security provided under ITB Clause 15 shall also be suitably extended. A 
Bidder may refuse the request without forfeiting its bid security. A Bidder 
granting the request will not be required nor permitted to modify its bid, 
except as provided in ITB Clause 16.3. 

16.3  In the case of fixed price contracts, if the award is delayed by a period 
exceeding sixty (60) days beyond the expiry of the initial bid validity, the 
contract price will be adjusted by a factor specified in the request for 
extension. 

17. Format and 
Signing of Bid 

17.1  The Bidder shall prepare an original and the number of copies of the bid 
indicated in the Bid Data Sheet, clearly marking each "ORIGINAL BID" 
as appropriate. 

17.2  The original bid shall be typed or written in indelible ink and shall be 
signed by the Bidder or a person or persons duly authorized to bind the 
Bidder to the contract. All pages of the bid, except for unamended printed 
literature, shall be initialed /signed by the bidder or person authorized by 
the bidder on his behalf. 

17.3  Any interlineation, erasures, or overwriting shall be valid only if they are 
initialized by the person or persons signing the bid. 

17.4  The Bidder shall furnish information as described in the Form of Bid on 
commissions or gratuities, if any, paid or to be paid to agents relating to 
the Bid, and to contract execution if the Bidder is awarded the contract. 

 

D. Submission of Bids 

18. Sealing and 
Marking of Bids 

18.1 The Bidder shall seal the original and each copy of the bid in separate 
envelopes, duly marking the envelopes as "ORIGINAL”. The envelopes 
shall then be sealed in an outer envelope. 

18.2 The inner and outer envelopes Shall: 
a) be addressed to the Procuring Agency at the address given in the Bid 

Data Sheet; and 
b) bear the title of procurement Activity indicated in the Bid Data Sheet, the 

Invitation for Bids (IFB) title and number indicated in the Bid Data Sheet, 
and a statement: “DO NOT OPEN BEFORE- (mentioning the bid 
opening time and date),". 

 18.3 The inner envelopes shall also indicate the name and address of the 
Bidder to enable the bid to be returned unopened in case it is declared 
“late”. 

 18.4 If the outer envelope is not sealed and marked as required by ITB Clause 
18.2, the Procuring Agency will assume no responsibility for the bid's 
misplacement or premature opening. 

19. Deadline for 
Submission of 
Bids 

19.1  Bids must be received by the Procuring Agency at the address specified 
under ITB Clause 18.2 no later than the time and date specified in the 
Bid Data Sheet. 

19.2  The Procuring Agency may, at its discretion, extend the deadline for the 
submission of bids by amending the bidding documents in accordance 
with ITB Clause 7, in which case all rights and obligations of the Procuring 
Agency and bidders previously subject to the deadline will thereafter be 
subject to the deadline as extended. 

20. Late Bids 20.1  Pursuant to ITB Clause 19, any Bid submitted or received by the 
Procuring Agency after the deadline for submission of bids prescribed by 
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the Procuring Agency will be rejected and returned unopened to the 
Bidder. 

21. Modification 
and Withdrawal 
of Bids 

21.1 The Bidder may modify or withdraw its bid after the bid' s submission, 
provided that written notice of the modification, including substitution or 
withdrawal of the bids, is received by the Procuring Agency prior to the 
deadline prescribed for submission of bids. 

21.2  The Bidder' s modification or withdrawal notice shall be prepared, sealed, 
marked, and dispatched in accordance with the provisions of ITB Clause 
18. A withdrawal notice may also be sent by email, but followed by a 
signed confirmation copy, postmarked no later than the deadline for 
submission of bids. 

21.3  No bid may be modified after the deadline for submission of bids. 

21.4  Pursuant to the ITB Clause15.7, no bid may be withdrawn in the interval 
between the deadline for submission of bids and the expiration of the 
period of bid validity specified by the Bidder on the Bid Form. Withdrawal 
of a bid during the interval may result in the Bidder's forfeiture of its bid 
security. 

 

E. Opening and Evaluation of Bids 

22. Opening of 
Bids by the 
Procuring 
Agency 

22.1  The Procuring Agency will open all bids in the presence of bidders' 
representatives who choose to be present at the given date, time and 
venue specified in the Bid Data Sheet. The bidders' representatives who 
are present shall sign an attendance sheet establishing their presence. 

22.2  The bidders' names, bid modifications or withdrawals, bid prices, 
discounts, and the submission or absence of requisite bid security and 
such other details as the Procuring Agency, at its discretion, may 
consider appropriate, will be announced at the opening. No bid shall be 
rejected at bid opening, except for late bids, which shall be returned 
unopened to the Bidder pursuant to ITB Clause 20. 

22.3  Bids (and modifications sent pursuant to ITB Clause 21.2) that are not 
opened and read out at bid opening shall not be considered further for 
evaluation, irrespective of the circumstances. Withdrawn bids will be 
returned unopened to the bidder. 

22.4  The Procuring Agency will prepare minutes of the bid opening. 

23. Clarification 
of Bids 

23.1  During evaluation of the bids, the Procuring Agency may, at its discretion, 
ask the Bidder for a clarification of its bid. The request for clarification and 
the response shall be in writing, and no change in the prices or substance 
of the bid shall be sought, offered, or permitted. 

24. Preliminary 
Examination 

24.1 The Procuring Agency will examine the bids to determine its 
responsiveness as per the requirement detailed in bid data sheet and 
whether the documents have been properly signed, and whether the bids 
are generally in order. 

24.2  Arithmetical errors will be rectified if there is a discrepancy between the 
unit price and the total price that is obtained by multiplying the unit price 
and quantity, the unit price shall prevail, and the total price shall be 
corrected. If the Supplier does not accept the correction of the errors, its 
bid will be rejected, and its bid security may be forfeited. If there is a 
discrepancy between words and figures, the amount in words will prevail. 

24.3 The Procuring Agency may waive any minor informality, nonconformity, or 
irregularity in a bid which does not constitute a material deviation, 
provided such waiver does not prejudice or affect the relative ranking of 
any bidder. 
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24.4  Prior to the detailed evaluation, pursuant to ITB Clause 25 the Procuring 
Agency will determine the substantial responsiveness of each bid to the 
bidding documents. For purposes of these Clauses, a substantially 
responsive bid is one which conforms to all the terms and conditions of 
the bidding documents without material deviations. Deviations from, or 
objections or reservations to critical provisions, such as those 
concerning Bid Security (ITB. Clause 15), Applicable Law (GCC 
Clause 30), and Taxes and Duties (GCC Clause 32), will be deemed to 
be a material deviation. The Procuring Agency's determination of a bid's 
responsiveness is to be based on the contents of the bid itself without 
recourse to extrinsic. 

24.5  If a bid is not substantially responsive, it will be rejected by the Procuring 
Agency and may not subsequently be made responsive by the Bidder by 
correction of the nonconformity. 

25. Qualification 
& Evaluation of 
Bids 

25.1  In the absence of prequalification, the Procuring Agency will determine 
to its satisfaction whether the Bidder qualifies to perform the contract 
satisfactorily, in accordance with the criteria listed in ITB Clause 13.3. 

25.2  Pursuant to ITB Clause 13.3 to determine responsiveness of the bidder, 
the procuring agency will consider Bidder's financial, technical, and 
production capabilities. It will be based upon an examination of the 
documentary evidence of the Bidder's qualifications submitted by the 
Bidder, as well as such other information as the Procuring Agency deems 
necessary and appropriate. 

25.3  Pursuant to ITB Clause 24 the Procuring Agency through the evaluation 
committee will technically evaluate and compare the bids which have 
been determined to be substantially responsive, as per Technical 
Specifications required. 

25.4  Financial evaluation of a bid will include delivered duty paid (DDP) price 
inclusive of prevailing taxes and duties. 

Alternate 25.5  Selection Procedure: 
 
 The following parameters shall be evolved to quantify the standing of 

bidders with respect to their technical and financial standing if specified 
in the Bid Data Sheet. The weightage of each parameter shall be 
specified in the Bid Data Sheet.  

(i) The Bidder must be one of the following: 
a. A Manufacturer 
b. An Authorized Dealer  
c. An Authorized Reseller 
d. A System Integrator with authorization for the specified product 

or service 
e. A Certified Partner for the required product or service 

for sales & service continuously from last one-year. 
(ii) Technical Brochures of Equipment quoted, mentioning its 

specifications, manufacture's model, product number, and country of 
origin. 

(iii) The bidder must have at least one local certified /authorized repair and 
maintenance set-up. 

(iv) Description of the bidder’s own repair and maintenance setup, including 
the location and addresses of workshops and mobile workshops, if any. 

(v) Authority Letter from the Bidder Company authorizing the relevant 
person to represent the company. 

(vi) If an Agent submits bids on behalf of more than one Manufacturer, each 
bid must be accompanied by a separate Bid Form, a bid security (when 
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required), and a valid authorized dealership certificate from the 
respective Manufacturer. Failure to provide these documents will result 
in all such bids being rejected as nonresponsive. 

26. Contacting 
the Procuring 
Agency 

26.1 Subject to ITB Clause 23, no Bidder shall contact the Procuring Agency 
on any matter relating to its bid, from the time of the bid opening to the 
time evaluation report is made public i.e., 10 days before the contract is 
awarded. If the Bidder wishes to bring additional information or has 
grievance to the notice of the Procuring Agency, it should do so in writing. 

26.2  Any effort by a Bidder to influence the Procuring Agency during bid 
evaluation, or bid comparison may result in the rejection of the Bidder's 
bid. 

 

F. Award of Contract 

27. Award 
Criteria 

27.1  Subject to ITB Clause 30, the Procuring Agency will award the contract 
to the successful Bidder whose bid has been determined to be 
substantially responsive and has been determined to be the lowest 
evaluated bid, provided further that the Bidder is determined to be 
qualified to perform the contract satisfactorily. In case the lowest 
evaluated bidder refuses to execute the contract or respond to the 
procurement order his bid security be immediately forfeited and, he may 
in terms of RUDA Procurement Regulations 2022 (Amended) be 
proceeded against. In such eventuality the procuring agency shall divert 
to the second lowest bidder after carefully analyzing the difference 
between the financial quantum of bid security submitted by the defaulting 
bidder and the difference between the first and second lowest bidder. 

28. Procuring 
Agency’s Right 
to Vary 
Quantities at 
Time of Award 

28.1  The Procuring Agency reserves the right at the time of contract award to 
increase or decrease, by the percentage indicated in the Bid Data Sheet, 
which shall not be more than 15% of the quoted quantities of goods 
originally specified in the Schedule of Requirements without any change 
in unit price or other terms and conditions. 

29. Procuring 
Agency’s Right 
to Accept or 
Reject All Bids 

29.1  In terms of Regulation 37 of Regulations ibid the Procuring Agency 
reserves the right to accept or reject all bids, and to annul the bidding 
process at any time prior to acceptance of the bid or proposal, without 
incurring any liability to the Bidder or bidders or any obligation to inform 
the Bidder or bidders of the grounds for the Procuring Agency' s action. 

30. Announce of 
Evaluation 
Report 

30.1  In terms of Regulation 40 of Regulations ibid the result of bid evaluation 
in the form of a report giving justification for acceptance or rejection of 
the bids shall be announced and will be uploaded on Authority website 
and procuring agency website (if exist) at least 10 days prior to the award 
of procurement contract. 

31. Notification 
of Award 

31.1  Prior to the expiration of the period of bid validity, the Procuring Agency 
will notify the successful Bidder in writing by registered letter or by email, 
to be confirmed in writing by registered letter, that its bid has been 
accepted. 

31.2  The notification of award will constitute the formation of the contract. 

31.3  Upon successful Bidder's furnishing of the performance security pursuant 
to ITB Clause 33, the Procuring Agency will promptly notify each 
unsuccessful Bidder and will discharge its bid security, pursuant to ITB 
Clause 15. 

32. Signing of 
Contract 

32.1  At the same time as the Procuring Agency notifies the successful Bidder 
that its bid has been accepted, the Procuring Agency will send the Bidder 
the Contract Form provided in the bidding documents, incorporating all 
agreements between the parties and asking for submission of 
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performance guarantee of the contract price as per the %age mentioned 
in clause 7 of GCC read with clause 3 of SCC.  

32.2  Within ten (10) days of receipt of the Contract Form, the successful 
Bidder shall sign and date the contract and return it to the Procuring 
Agency along with the performance guarantee in the form already 
specified in the bidding document. 

33. 
Performance 
Security 

33.1  The bidder may if agreed by the Procuring Agency submit the 
performance guarantee after signing of the contract but in such case the 
dispensation shall not be more than 10 days after the signing of the 
contract. 

33.2  Failure of the successful Bidder to comply with the requirement of ITB 
Clause 32.2 or ITB Clause 33.1 shall constitute sufficient grounds for the 
annulment of the award and forfeiture of the bid security, in which event 
the Procuring Agency as mentioned in clause 27 may make the award to 
the next lowest evaluated Bidder or call for new bids 

34. Corrupt or 
Fraudulent 
Practices 

34.1 The Procuring Agency requires that Bidders, Suppliers, and Contractors 
observe the highest standard of ethics during the procurement and 
execution of contracts. For the purposes of this provision, the terms set 
forth below are defined as follows: 

(i) "Corrupt practice" means the offering, giving, receiving or 
soliciting of anything of value to influence the action of a public 
official in the procurement process or in contract execution; and 

(ii) "Fraudulent practice" means a misrepresentation of facts in 
order to influence a procurement process or the execution of a 
contract to the detriment of the Procuring Agency, 

(iii) "Collusive practice" is an arrangement among bidders (prior 
to or after bid submission) designed to establish bid prices at 
artificial, non­ competitive levels for any wrongful gains, and to 
deprive the Procuring Agency of the benefits of free and open 
competition. 

(a) The Procuring Agency will reject a proposal for the award if it 
determines that the Bidder recommended for the award has engaged 
in corrupt or fraudulent practices in competing for the contract in 
question. 

(b) The Procuring Agency in terms of Regulation 21/23 of Regulation 
ibid will sanction a firm, in accordance with prevailing Blacklisting 
procedures, if it at any time determines that the firm has engaged in 
corrupt or fraudulent practices in competing for, or in executing, a 
Bank-financed contract. 

34.2  Furthermore Bidders shall be aware of the provision stated in sub-clause 
5.4 and sub-clause 24.1 of the General Conditions of Contract. 
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Part-I 
Section-II. Bid Data Sheet 
The following specific data for the goods to be procured shall complement, supplement, or 
amend the provisions in the Instructions to Bidders (ITB) Part One. Whenever there is a 
conflict, the provisions herein shall prevail over those in ITB. 

INTRODUCTION 

ITB 1.1 Name of Procuring Agency:  
Ravi Urban Development Authority,  
Government of Punjab 

ITB 1.1 Name of Project:  
Lot Wise Procurement of Equipment and IT Hardware for One-
Window Operation through Consolidated Tender 

ITB 1.1 Name of Contract:  
Procurement of Equipment and IT Hardware for One-Window 
Operation through Consolidated Tender 

ITB 4.1 Name of Procuring Agency:  
As mentioned in ITB 1.1 above 

ITB 5.3 Prebid Meeting: 
A pre-bid meeting will be held at the conference room of Ravi Urban 
Development Authority 151, Abu Bakar Block, New Garden Town, 
Lahore at 1100 hours on 07 January 2025. 

ITB 6.1 For clarification purposes, the Procuring Agency’s address is:  
151, Abu Bakar Block, Garden Town, Lahore 
 
Requests for clarification shall be received by the Procuring Agency 
no Later than 07 days prior to the deadline for submission of the 
bids. 

ITB 8.1 
Language of the bid - English 

 

BID PRICE AND CURRENCY 

ITB 11.2 Delivered Duty Paid (inclusive of all applicable taxes & transportation 
charges) in Pak Rupees 

ITB 11.4 Fixed and must include all applicable taxes as per law. If there is no 
mention of taxes, the offered / quoted price(s) will be considered as 
inclusive of all the taxes/ duties prevailing/ levied hereafter. 

 

PREPARATION AND SUBMISSION OF BIDS 

ITB 13.2 a) The bidder must submit National Tax No., Sales Tax No. 
certificates and Professional Tax Certificates as well as certificate 
of incorporation/registration of the firm. 

b) The bidders must be Authorized agents /Sole distributors / 
Business Partners of Manufacturers. 
(Certificate of Authorization/Dealership must be attached) 

c) The bidder must be on the Active Taxpayers List of FBR. 

d) Affidavit to the extent conveying that the bidder has not been 
blacklisted by any procuring agency of the Federal Government. 
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ITB 13.3 (b) Audited Balance Sheet or Bank Statement for the last 2 financial 
years. 

ITB 13.3 (d) Qualification requirements:  
The bids shall be evaluated on “Single Stage Two Envelope 
Procedure” in accordance with Regulation 41(2)(b) of RUDA 
Procurement Regulations 2022 (Amended). 

ITB 14.3 (b) A certificate from the dealer that all spare parts of the equipment to be 
supplied are easily available in Pakistan in the local market or from 
company owned outlets. 

ITB 15.1 Bid Security: 
In the form of Bank Draft/ Pay Order/bank guarantee against each LOT 
separately in favor of "Ravi Urban Development Authority" 

Lot. No. Bid Security Amount 

01 150,000/- 

02 200,000/- 

03 400,000/- 

04. 400,000/- 
 

ITB 15.2 (i) The tenders found deficient of the amount as bid security will not 
be considered. 

(ii) No personal cheques will be acceptable at any cost. 

ITB 15.8 The successful bidder shall furnish 10% of the contract price in the 
form of performance guarantee, to be discharged after completion of 
warranty / guarantee period. It will be in the form of Bank Draft/ Pay 
order/Bank Guarantee. 

ITB 16.1 Bid Validity Period:  
90 days after the date of opening of bid. 

ITB 19.1 Deadline for Bid Submission:  
11:00 AM, 15 January 2025 

ITB 22.1 Time and Place for Bid Opening:  
11:30 AM 
Conference Room of Ravi Urban Development Authority, 151, 
Abu Bakar Block, Garden Town, Lahore. 

 

BID EVALUATION 

ITB 25.4 

Criteria for bid evaluation:  
Lowest Delivered Duty Paid (DDP) Total Price offered by the 
qualified responsive bidder. 

ITB 25.5 Single Stage two envelope procedure 

 

CONTRACT AWARD 

ITB 28.1 Percentage for quantity increase or decrease: 
15% of total contract value 
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TECHNICAL EVALUATION CRITERIA 
 

Mandatory Criteria 
(i) Valid Income Tax Registration *Registered for at least last two (02) years. 
(ii) Valid General Sales Tax Registration (Status = Active with FBR) 
(iii) Single Undertaking covering following aspects: 

a. Submission of undertaking that the firm is not blacklisted by any of Provincial or 
Federal Government Department, anywhere in Pakistan. 

b. In full compliance of the Execution Schedule and Delivery Period mentioned in 
the tender document. 

c. Compliance to the technical specifications of (all items) to be procured 
mentioned vide “Section-IV. Technical Specifications” of this document. 

(iv) Submit at least three works/items of a similar nature for the LOT in which the firm is 
participating, delivered within the past three years. Documentary evidence is required in 
the form of a Work Order or Contract Copy. 
 

The bidder has to quote only one rate for each item as per tender specification. No alternate 
model or proposals or separate accessories will be accepted. 
 
NOTE: 
Each bidder may quote for a single LOT or multiple LOTS within the tender, provided the 
vendor demonstrates relevant experience in each respective area. 
 

FINANCIAL EVALUATION CRITERIA 
 

(i) Technically qualified/successful bidder(s) shall be called for the opening of the Financial 
Proposal(s) submitted against each LOT. The Financial Proposals will be opened in the 
presence of the Bidders at the time and venue indicated by RUDA accordingly. The 
technically Eligible/Successful Bidder(s) or their authorized representatives shall be 
allowed to take part in the Financial Proposal(s) opening. 

(ii) The evaluation of the Financial Proposal will be carried out in accordance with the RUDA 
Procurement Regulations 2022 (amended). The contract will be awarded to the bid that is 
evaluated to be the lowest. The Price evaluation will encompass all duties, taxes, and 
additional expenses. If the Government grants any exemptions on duties and taxes in favor 
of RUDA, the contractor is obligated to make corresponding adjustments in the Financial 
Proposal. 

(iii) In cases of discrepancy between the cost/price quoted in Words and in Figures, the lower 
of the two will be considered. 

a. In evaluation of the price of an imported item, the price will be determined and 
considered inclusive of the customs and other import duties etc. 

b. In evaluation of the price of articles/goods which are subject to excise duty, sales 
tax, income tax or any other tax or duty levied by the Government, the price will be 
determined and considered inclusive of such duties and taxes. 
 

RUDA will not be responsible for any erroneous calculation of taxes and all differences 
arising out of the above shall be fully borne by the Successful Bidder. All payments shall be 
subject to any and all taxes, duties and levies applicable under the laws of Pakistan for the 
whole period starting from issuance of Letter of Award (LOA) till termination of the signed 
contract in this regard. 
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Part-I 
Section-III. Schedule of Requirements 
 

LOT # 1 

Sr. No. Description Quantity 

1. Digital Queuing & Token System 01 

2. Public Announcement System 01 

LOT # 2 

1. Bio metric device 01 

2. 55’ LCD required at OWO Facility for Visitors 01 

3. Camera Stations and/or Client Stations 03 

LOT # 3 

1. 
Thin Client Devices with Integrated Backend Data 
Storage Server and 19" or Higher Monitor/LCD 

09 

2. Server for thin/zero Clients with 24" LCD 01 

3. Dedicated UPS 01 

LOT # 4 

1. 
Scanners (Read & Writable Digitally Connected to 
System) 

04 

2. Laser Printer (Combined with photocopier) 02 

3. Gateway  01 

 

 
Note: 

Please be informed that the items mentioned in the above LOTs should be covered with a complete 
installation package. Therefore, bidders are required to quote prices inclusive of applicable taxes and 
installation costs.  
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Part-I 
Section-IV. Technical Specifications 
 
LOT-1 QUEUE MANAGEMENT SYSTEM SPECIFICATIONS 
1. Ticket Dispenser Features: 

1. Minimum 10 Ticket Buttons 
2. 17” responsive capacitive LCD touch screen with Dual Printer 
3. Easy, centralized ticket configuration and screen template design 
4. Ethernet connection 
5. Printer with built-in server, no PC required 
6. High-speed, quality thermal printer (no ink or toner) 
7. Capability to run marketing videos during idle time on front screen 

Specification: 
Processor System: 

• CPU: Quad Core 2.0 GHz ARM Cortex-A53 
• OS: Android OS 7.1.2 Nougat 

Memory: 
• Internal RAM: 8 GB or higher 
• Storage: 2 GB or higher 

Communication: 
• Ethernet 10/100 BaseT 
• Optional: Wi-Fi 802.11 b/g/n, USB (for firmware upgrade) 

Power Requirement: 
• Input: 220-240V 

Display: 
• Type: 17 inches TFT, 16.7M colors 
• Touch Screen: PCAP, Multi Touch (up to 10 points) 
• Resolution: 1024 x 1280 pixels 

Printer: 
• Paper Type: Thermal Rolls 
• Paper Width: 80mm 
• Effective Printing Area: 72mm 
• Resolution: 640 dots/line (203 DPI) 
• Paper Roll Diameter: Up to 100mm 
• Printing Speed: 150mm/sec (Low) – 250mm/sec (Max) 
• Head Life: 100km @ 12.5% print ratio 
• Cutter Life: 1.8 million cuts 

 

2. Counter Display Unit Features: 
1. RGB Full Color LED Display 
2. Displays Ticket Numbers 
3. Displays Scrolling Messages 
4. Low Power Consumption 
5. Supports Multiple Languages 

Specifications: 
Display: 

• Color: Full Color RGB 
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• Resolution: 32(H) x 64(W) dots 
• Languages: Multilingual support 
• Counter Number Sticker: Customizable with logo 
• Branding Sticker Area: Left Side 128(H) x 85(W) mm 
• LED Display Area: 128(H) x 256(W) mm 
• Display Type: RGB SMD LED 
• LED Pitch: 4.0 mm 

Communication: 
• Cable Type: Cat5e/Cat6, 4 pair twisted cable, pure copper 
• Data Communication: 115k bps 

Power Requirement: 
• Power Supply: 12V via Active HUB on data cable or optional 5V DC, 4.0 A (external ad

aptor) 
Environment: 

• Mounting Options: Wall Mount / Ceiling Mount 
• Operating Temperature: 0 - 45 °C 
• Humidity: Max 60% 

 

3. Active Hub Features: 
1. Power: 

• +12V DC, 8.4 A 
2. Power Adaptor: 

• Input: 100-240 VAC 
• Output: +12V, 8.4 A 

3. Operating Temperature: 
• 0-35°C 

4. Humidity: 
• 0-85% (relative humidity, non-condensing) 

Input: 
• From ECF Controller via RJ45 female connector marked “Data IN”, connected with EC

F Controller PDU port 
• Connected using Cat5e patch cable or solid conductor wire cable 

Outputs: 
• 16 RJ45 connectors providing power and data to CDUs 
• An Active Hub can connect to either CDU/SDU displays using pure copper solid condu

ctor Cat6e cable (24 AWG) 
 

4. Controller for QMS: 
1. Industrial grade embedded controller 
2. Low power consumption 
3. Rack mount option 
4. Supports CDU 
5. Built-in audio amplifier 
6. Supports external amplifier 

Specifications of Controller: 
Environment: 

• Mounting Options: Rack Mounting 
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• Operating Temperature: -10°C to +65°C 
USB Interface: 

• Mouse: USB OTG 
• RS232 Interface: DB-9 Port for debugging 

Connectivity: 
• CDU/SDU Network: RJ45 port x2 for connecting peripherals like CDU & SDU 
• Display: HDMI 1.3, 1080p @ 30fps 

Audio: 
• Speaker: 2x RJ45 ports for connecting 8 Ohm speakers 
• Volume Control: Rotary knob 
• Audio Out: 3.5 mm jack for connecting external amplifier 

Power: 
• Power Input: DC 12V, 3.34A adapter 
• Power Consumption: Approx. 15 Watts 

 

5. Specification for Digital Signage: 
Processor System: 

• CPU: Quad Core ARM Cortex 2.0 GHz 
• GPU: Mali 450 @ 750MHz 
• Operating System: Android OS 7.1.2 Nougat 

Memory: 
• Internal RAM: 8 GB built-in storage 
• External: 2 GB DDR3, supports up to 32 GB 

I/O: 
• WLAN: Wi-Fi 802.11 b/g/n 2.4GHz 
• LAN: 1x RJ45 port for Ethernet 10/100 BaseT 
• USB: 2x USB 2.0 ports 
• Audio/Video: 

o 1x HDMI port 
o 1x DIN port for RCA/CVBS 
o 1x SD Card Slot, supports up to 32GB 
o Support for Bluetooth 4.0 

Power Requirement: 
• Adapter Rating: DC 5V, 2A 
• Adapter Input: AC100 ～ 240V 50/60Hz 

 
6. Counter Terminal Software: 

• Functions: Call next customer, transfer ticket number, delete “No Show” ticket, select
 priority, change priority 

• Accessibility: Operated via web browser 
Central Reporting Software: 
1. Central Reporting Software: 
2. Centralized reporting for multiple branches 
3. Scheduled, automatic import of reports from all branches 
4. 100% Web Based 
5. Key Performance Indicators (KPIs) 
6. Server PC for Central Management Reporting 
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7. Customer footfall and transaction data analysis 
8. General observations and opportunities for improvement 
9. Powerful statistical and analytical engine 
10. Real-time updates and statistics 
11. Customizable administrative control 
12. Data collection and synchronization 
13. Customer feedback collection – Customer perception survey 
14. Central monitoring of branches. 
 
7. Customer Feedback Device 10” 

1. Increases customer loyalty 
2. Improves customer retention 
3. Monitors and measures real-time employee performance 
4. Allows targeted messaging 
5. Helps companies benchmark performance 
6. Manages customer feedback from a central point in real-time 

 
Specifications 
Processor System: 

• CPU: Quad Core 2.0 GHz ARM Cortex A9 or equivalent 
• System Chipset: 

Memory: 
• Internal Storage: 8 GB built-in storage 
• RAM: 2 GB or higher 

Communication: 
• WLAN: Wi-Fi 802.11 b/g/n 
• LAN: Ethernet 10/100 BaseT 
• USB: USB 2.0 x 2 

Power Requirement: 
• Power Adapter: Yes 
• Rating: 12V (DC), 4A 
• Input: ~100-240V (AC) 50/60 Hz 
• Power Consumption: Less than 20 Watts 

Display: 
• Type: 10.1 inches TFT, 16.1M colors 
• Touch Screen: Capacitive Touch Screen, Single Touch 
• Resolution: 1280 x 800 pixels 

Environment: 
• Mounting: Desktop / Wall Mount 
• Operating Temperature: 10-35 °C 
• Humidity: Maximum 85% (relative humidity, non-condensing) 

Additional Requirements: 
• WhatsApp queuing required with QMS machine, including QR code scanning to create 

a virtual ticket 
• Complete installation required 
• Vendor must have a minimum of 10 years of experience in the relevant field 
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 LOT-2  
Biometric Device: 
 

1. Four types of verification modes: Fingerprint, face, RFID, and password. 
2. High-speed identification: Less than 1 second. 
3. TCP/IP port: For Internet connection. 
4. Access port: Available to control one lock and an exit button. 

 
LCD Specifications: 
 

Key Features 
1. Screen Size: 55 inches 
2. Resolution: 1920 x 1080 (Full HD) or higher 
3. Display Type: LED Backlit 
4. Pixel Pitch: 0.49 mm (H) x 0.49 mm (V) 
5. Brightness: 500 nits 
6. Viewing Angle: 178° horizontal / vertical 
7. Refresh Rate: 60 Hz 
8. Interfaces: HDMI, VGA, DVI, BNC, USB, RS232 
9. Audio Input: 3.5 mm audio input 
10. Power Supply: 100-240V AC, 50/60 Hz 

 

Camera Stations and Client Stations Specifications: 
Key Features 

1. Resolution: 2 Megapixels 
2. Field of View: 75° to 90° 
3. Frame Rate: 30 fps (minimum) 
4. Image Sensor: CMOS 
5. Lens Type: Autofocus 
6. Video Output: 1080p (Full HD) 
7. Audio: Built-in microphone 
8. Connectivity: USB 2.0 or higher 
9. Compatibility: OWO Software 
10. Additional Features: Low-light correction, automatic white balance, and digital zoom 
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LOT-3 
 

Thin Client Devices: 
Specifications: 

• Operating System: IGEL OS or equivalent 
• Processor: AMD Ryzen Embedded R2314 or equivalent (up to 3.5 GHz max boost 

clock, 2 MB L2 cache, 4 cores, 4 threads) 
• Graphics: Integrated AMD Radeon Graphics 
• Memory: 8 GB DDR4-3200 SDRAM (2 x 4 GB), with 2 SODIMM slots 
• Storage: 32 GB eMMC 
• Wireless Technology: Realtek RTL8852BE Wi-Fi 6 (2x2) and Bluetooth 5.3 
• Power Supply: Smart 45 W External AC power adapter 
• External I/O Ports: 

o Front: 1 SuperSpeed USB Type-A (5Gbps signaling rate), 1 SuperSpeed USB 
Type-A (10Gbps signaling rate), 1 3.5 mm audio jack 

o Back: 1 audio-in/out, 1 RJ-45, 2 SuperSpeed USB Type-A (5Gbps signaling 
rate), 2 SuperSpeed USB Type-A (10Gbps signaling rate), 3 DisplayPort™ 1.2 

• Audio Features: Internal amplified speaker system for basic audio playback 
• Pointing Device: Wired 320M Mouse 
• Keyboard: USB Keyboard 
• Dimensions (W X D X H): 1.38 x 7.87 x 7.87 in 
• Weight: 2.5 lb (without stand), 2.6 lb (with stand) 
• Software Included: Device Manager, Easy Shell, Easy Tools, ThinUpdate, True 

Graphics, Cloud Endpoint Manager, Microsoft AVD 
 

Server Specifications for Thin/Zero Clients: 
Processor (CPU): 

• Intel Xeon E-2236 3.4 GHz 6-Core or higher OR 
• AMD EPYC 7302P 3.0 GHz 16-Core or higher 

Memory (RAM): 
• 64 GB DDR4 ECC or higher 

Storage: 
• 1 x 1 TB NVMe SSD for OS and applications or higher 
• 2 x 10 TB HDD in RAID 1 for data storage or higher 

Graphics: 
• NVIDIA Quadro P2200 or higher 

Networking: 
• 2 x Gigabit Ethernet ports 

Operating System: 
• Windows Server 2022 or higher 

UPS Specifications: 
Power Capacity: 

• Minimum: 1500 W 
• Recommended: 2000 W 

Runtime: 
• At least 1-2 hours at full load for safe shutdown or transition to backup power. 

Features: 
• Line-interactive or online UPS for enhanced protection and power conditioning 
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• Pure sine wave output to ensure compatibility with sensitive electronics 
• Automatic Voltage Regulation (AVR) to manage voltage fluctuations 

 
LOT-4 
  

Scanner Specifications: 
Scanner Type: 

• ADF (Automatic Document Feeder), Duplex 
Scanning Speed (A4 Portrait): 

• Simplex: 60 ppm (200/300 dpi) 
• Duplex: 120 ipm (200/300 dpi) 

Image Sensor Type: 
• Color CCD (front and back) 

Light Source: 
• White LED Array (front and back) 

Optical Resolution: 
• 600 dpi 

Output Resolution: 
• 50 to 600 dpi (adjustable), 1,200 dpi (driver) 

Output Format: 
• Color: 24-bit 
• Grayscale: 8-bit 
• Monochrome: 1-bit 

Background Colors: 
• White / Black (selectable) 

Document Size: 
• Maximum: 216 x 355.6 mm (8.5 x 14 in.) 
• Minimum: 50.8 x 54 mm (2 x 2.1 in.) 
• Long paper scanning: up to 5,588 mm (220 in.) 

ADF Capacity: 
• 80 sheets (A4 80 g/m² or Letter 20 lb) 

Expected Daily Volume: 
• 9,000 Sheets 

Multi-feed Detection: 
• Overlap detection (Ultrasonic sensor) 
• Length detection 

Interface: 
• USB 3.0 / USB 2.0 / USB 1.1 

Supported Operating Systems: 
• Windows 11, 10, 8.1, 7, Server 2022, 2019, 2016, 2012 R2, 2012, 2008 R2 
• macOS 
• Linux (Ubuntu) 

Image Processing Functions: 
• Multi image output 
• Automatic color detection 
• Blank page detection 
• Dynamic threshold (iDTC), Advanced DTC, SDTC 
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• Error diffusion, Dither, De-Screen, Emphasis 
• Dropout color (None/Red/Green/Blue/White/Saturation/Custom) 
• sRGB output, Hole punch removal, Index tab cropping 
• Split image, De-

Skew, Edge filler, Vertical streaks reduction, Cropping, Static threshold 
 

Laser Printer (Combined with Photocopier) Specifications: 
• Printing Process: Twin laser beam scanning with electro-photographic printing. 
• Control Panel: 10.1" Smart Operation Panel for intuitive user interaction. 
• Output Speed: Capable of printing and copying at 40 pages per minute (ppm). 
• Resolution: 600 x 600 dpi for high-quality prints and copies. 
• System Memory: 2 GB RAM to handle complex tasks efficiently. 
• Maximum Copy Quantity: Up to 999 copies in a single job. 
• Duplexing: Automatic duplexing (standard) for double-sided printing and copying. 

Supported Paper Sizes and Weights 
• Paper Sizes: 

o Tray 1 and 2: Letter, Legal, Ledger, HLT, A3-A6, B4-B6, Envelopes. 
o Bypass Tray: Letter, Legal, Ledger, HLT, A3-A6, B4-B6, Envelopes, Custom 

sizes. 
Gateway Specifications: 

Dinstar DAG1000 – 4O or an equivalent model 
Key Features 

• Fax over IP: Supports T.38 and Pass-Through. 
• Network Support: Compatible with IPv4 and IPv6. 
• Management Protocols: Supports TR069 and SNMP. 
• Certification: Compatible with Elastix and Broadsoft. 
• Codecs: Supports multiple codecs including G.711A/U, G.723.1, G.729A/B. 
• Compatibility: Fully compatible with leading IMS/NGN and SIP-based IP telephony 

systems. 
Interfaces 

• Telephone Interfaces: 4 FXO ports, RJ11 connectors. 
• Ethernet Interfaces: 1 WAN port, 3 LAN ports, 10/100Mbps, RJ-45 connectors. 

Voice & Fax Features 
• Codecs: G.711A/U law, G.723.1, G.729A/B. 
• Voice Enhancements: Silence Suppression, Comfort Noise Generation (CNG), Voice 

Activity Detection (VAD), Echo Cancellation (G.168) with up to 128ms, Adaptive 
(Dynamic) Jitter Buffer, Programmable Gain Control. 

• Fax Support: T.38/Pass-through. 
• Modem/POS Support. 
• DTMF Modes: Signal/RFC2833/INBAND. 
• VLAN: 802.1P/802.1Q. 
• Quality of Service: Layer 3 QoS and DiffServ. 

FXO Features 
• Connector: RJ11. 
• Dial Mode: DTMF/Pulse Dialing. 
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• Caller ID: FSK, DTMF. 
• Polarity Reversal. 
• Answer Delay. 
• Busy Tone Detection. 
• No Current Detection. 

VoIP Features 
• Protocol: SIP v2.0 (UDP/TCP), RFC3261 SDP, RTP (RFC2833), RFC3262, 3263, 3264, 

3265, 3515, 2976, 3311. 
• RTP/RTCP: RFC2198, 1889. 
• Session Timer: RFC4028. 
• IPv6 Support: RFC3266 in SDP. 
• TEL URI: RFC2806. 
• NAT Support: RFC3581 NAT, rport, STUN, Static/Dynamic NAT. 
• SIP Server: Primary/Backup SIP Server, Outbound Proxy, DNS SRV/A Query/NATPR 

Query. 
• SIP Trunk. 
• Early Media/Early Answer. 

Network Features 
• IP Configuration: Static/Dynamic IP. 
• Protocols: PPPoE, DHCP Client, IPv4/IPv6, TCP, UDP, TFTP, FTP, ARP, RARP, Ping, 

NTP, SNTP, HTTP/HTTPS, DNS. 
• Tools: Ping/Tracert. 
• DHCP Options: 66, 120, 121. 

Maintenance 
• Management: SNMP v1/v2/v3, TR069, Auto Provisioning, Web/Telnet. 
• Backup/Restore: Configuration Backup/Restore. 
• Firmware: Upgrade via Web. 
• Logs: CDR, Syslog, Network Capture. 
• Time Management: NTP/Daylight Saving Time. 
• Local Maintenance: IVR. 
• Cloud Management. 
• Power Consumption: 12W. 

Compliance 
• Certifications: CE, FCC. 

 

Note:  The above equipment shall be installed at the location identified by the Procuring Agency 
completely in all respects with installation, testing & commissioning. 
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Part-I 
Section-V. Bidding Forms 
1. Format for Covering Letter 

Date: ___________ 

No: ____________ 

To: Executive Director Procurement 
 Ravi Urban Development Authority 
 
Dear Sir, 
 

a) Having examined the tender document and appendices, we the undersigned, in 

conformity with the said document, offer to provide the said items / services for LOT #: 

_____________ on terms of reference to be signed upon the award of contract for the 

sum indicated as per financial bid. 

b) We undertake, if our proposal is accepted, to provide the items / services comprise in 

the contract within time frame specified, starting from the date of receipt of notification 

of award from the client department / office. 

c) We agree to abide by this proposal for the period of ____ days (as per requirement of 

the project) from the date of bid opening and it shall remain binding upon us and may 

be accepted at any time before the expiration of that period. 

d) We agree to execute a contract in the form to be communicated by the (insert name of 

the purchaser), incorporating all agreements with such alterations or additions thereto 

as may be necessary to adapt such agreement to the circumstances of the standard. 

e) Unless and until a formal agreement is prepared and executed this proposal together 

with your written acceptance thereof shall constitute a binding contract agreement. 

f) We understand that you are not bound to accept a lowest or any bid you may receive, 

not to give any reason for rejection of any bid and that you will not defray any expenses 

incurred by us in biding. 

 

 

 

 

 

 

_________________________________ 

Authorized Signatures with Official Seal 
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2. Financial Bid Submission Form 
Date: ___________ 

No: ____________ 

To: Executive Director Procurement 
Ravi Urban Development Authority 
 
Dear Sir, 
 
Having examined the bidding documents including Addenda Nos. [insert numbers or write nil 

if not applicable], the receipt of which is hereby duly acknowledged, we, the undersigned, offer 

to supply and deliver [description of goods and services] for LOT #: _______ in conformity 

with the said bidding documents for the sum of [total bid amount in words and figures] or such 

other sums as may be ascertained in accordance with the Schedule of Prices attached 

herewith and made part of this Bid. 

 

We undertake, if our Bid is accepted, to deliver the goods in accordance with the delivery 

schedule specified in the Schedule of Requirements. 

 

If our Bid is accepted, we will obtain the guarantee of a bank in a sum equivalent to 10% 

of the Contract Price for the due performance of the Contract, in the form prescribed by the 

Procuring Agency. 

 

We agree to abide by this Bid for a period of 90 days from the date fixed for Bid opening 

under Clause 19.1 of the Bid Data Sheet, and it shall remain binding upon us and may be 

accepted at any time before the expiration of that period. 

 

Until a formal Contract is prepared and executed, this Bid, together with your written 

acceptance thereof and your notification of award, shall constitute a binding Contract between 

us. 

 

Commissions or gratuities, if any, paid or to be paid by us to agents relating to this Bid, and to 

contract execution if we are awarded the contract, are listed below: 

 

Name and address of agent       Amount and Currency Purpose of Commission or                  
        gratuity 
 

 
 

 
 

(If none, state "none") 
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We understand that you are not bound to accept the lowest or any bid you may receive. 

 

Dated this ____________ day of ____________ 20_____________ 

 

____________________________  ___________________________________ 

[Signature]     [In the capacity of] 

 

Duly authorized to sign Bid for and on behalf of ________________________________ 

  



 

Tender No. RUDA-LANEM-24-840  28 

3. Manufacturer’s Authorization Form 

[See Clause 13.3 (a) of the Instructions to Bidders.] 

 

To: [name of the Procuring Agency] 
 

WHEREAS [name of the Manufacturer] who are established and reputable 

manufacturers of [name and/or description of the goods] having factories at [address 

of factory] 

 

do hereby authorize [name and address of Agent] to submit a bid, and subsequently 

negotiate and sign the Contract with you against IFB No. [reference of the Invitation to 

Bid] for the above goods manufactured by us. 

 

We hereby extend our full guarantee and warranty as per Clause 15 of the General 

Conditions of Contract for the goods offered for supply by the above firm against this 

Invitation for Bids. 

 

 

[signature for and on behalf of Manufacturer] 

 

Note: This letter of authority should be on the letterhead of the Manufacturer and 

should be signed by a person competent and having the power of attorney to bind 

the Manufacturer. It should be included by the Bidder in its bid. 
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4. Price Schedules (LOT #: __________) 

Sr. Item/Description Specifications Qty 
Unit Price 
(Rs.) (with 

Tax) 

Total Amount 
(Rs.) (with Tax) 

1.      

2.      

3.      

4.      

TOTAL AMOUNT (Rs.) 
 

 

Note: 
1. In case of discrepancy between unit price and total, the unit price shall prevail. 

2. Prices must be quoted for all items under each LOT. 

3. Hardware quoted must be legally imported in Pakistan after paying all taxes. 

4. The purchaser reserves exclusive rights to increase/decrease the quantities of the 

hardware/IT equipment mentioned vide this tender document. 

5. The supplier has to provide the following free of cost: 

a) Standard Tool Kit. 
b) Technical and Operation Manual. 

6. Warranty period (as mentioned in lot) after purchase of equipment. 

 

Total Cost (In Words) PKR _________________ 

 

Dated: ___________________ 

 

Signature of Authorized Person 

Name: ___________________ 

 

(Company Seal) 

 

_________________ 

 

In the Capacity of: 

Duly Authorized by: 
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Part-II 
Section I. Contract Forms 

1. Contract Form 

THIS AGREEMENT made the  day of 25 between [name of 

Procuring Agency] (hereinafter called "the Procuring Agency") of the one part and [name of 

Supplier] of (hereinafter called "the Supplier") of the other part: 

 

WHEREAS the Procuring Agency invited bids for certain goods and ancillary services, viz., 

[brief description of goods and services] and has accepted a bid by the Supplier for the supply 

of those goods and services in the sum of [contract price in words and figures] (hereinafter 

called "the Contract Price"). 

 

NOW THIS AGREEMENT WITNESSETH AS FOLLOWS: 

 

1. In this Agreement words and expressions shall have the same meanings as are 

respectively assigned to them in the Conditions of Contract referred to. 

 

2. The following documents shall be deemed to form and be read and construed as part of 

this Agreement, viz.: 

(a) the Bid Form and the Price Schedule submitted by the Bidder; 

(b) the Schedule of Requirements; 

(c) the Technical Specifications; 

(d) the General Conditions of Contract; 

(e) the Special Conditions of Contract; and 

(f) the Procuring Agency' s Notification of Award. 

 

3. In consideration of the payments to be made by the Procuring Agency to the Supplier as 

hereinafter mentioned, the Supplier hereby covenants with the Procuring Agency to provide 

the goods and services and to remedy defects therein in conformity in all respects with the 

provisions of the Contract 

 

4. The Procuring Agency hereby covenants to pay the Supplier in consideration of the 

provision of the goods and services and the remedying of defects therein, the Contract Price 

or such other sum as may become payable under the provisions of the contract at the times 

and in the manner prescribed by the contract. 

 

IN WITNESS whereof the parties hereto have caused this Agreement to be executed in 

accordance with their respective laws the day and year first above written. 

 

Signed, sealed, delivered by the _______________ (for the 

Procuring Agency) 

 

Signed, sealed, delivered by the (for the Supplier) 
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2.  Performance Security Form 

 

To: 

 

[Client Address] 

 

WHEREAS {name of Supplier} (hereinafter called "the Supplier") has undertaken, in 

pursuance of Contract No.    [reference number of the contract] dated _____ to supply 

[description of goods and services] (hereinafter called "the Contract"). 

 

AND WHEREAS it has been stipulated by you in the said Contract that the Supplier shall 

furnish you with a bank guarantee by a reputable bank for the sum specified therein as security 

for compliance with the Supplier's performance obligations in accordance with the Contract. 

 

AND WHEREAS we have agreed to give the Supplier a guarantee: 

 

THEREFORE WE hereby affirm that we are Guarantors and responsible to you, on behalf of 

the Supplier, up to a total of [amount of the guarantee in words and figures], and we undertake 

to pay you, upon your first written demand declaring the Supplier to be in default under the 

Contract and without cavil or argument, any sum or sums within the limits of [amount of       

guarantee} as aforesaid, without your needing to prove or to show grounds or reasons for your 

demand or the sum specified therein. 

 

This guarantee is valid until the  day of 2024. 

 
 

Signature and seal of the Guarantors 
 
_________________________________________________________________________ 
{name of bank or financial institution} 
 
 

_________________________________________________________________________ 

[address} 
 
 

[date] 
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Part-II 

Section II. General Conditions of Contract 
1. Definitions 1.1  In this contract, the following terms shall be interpreted as 

 indicated; 

a) "The Contract" means the agreement entered into between the 
Procuring Agency and the Supplier, as recorded in the 
Contract Form signed by the parties, including all attachments 
and appendices thereto and all documents incorporated by 
reference therein.  

b) “The Contract Price" means the price payable to the Supplier 
under the Contract for the full and proper performance of its 
contractual obligations. 

c) “The Goods” means all of the equipment, machinery, and/or 
other materials which the Supplier 1s required to supply to the 
Procuring Agency under the contract. 

d) “The Services” means those services ancillary to the supply of 
the Goods, such as transportation and insurance, and any 
other incidental services, such as installation, commissioning, 
provision of technical assistance, training, and other such 
obligations of the Supplier covered under the contract. 

e) “GCC” means the General Conditions of Contract contained in 
this section. 

f) “SCC” means the Special Conditions of Contract. 
g) “The Procuring Agency” means the organization purchasing 

the Goods, as named in SCC. 
h) “The Procuring Agency’s Country” is Islamic Republic of 

Pakistan. 
i) “The Supplier” means the individual or firm supplying the 

Goods and Services under this Contract. 
j) “The Project Site,” where applicable, means the place or 

places named in SCC. 
k) “Day” means calendar day. 

2. Application 2.1  These General Conditions shall apply to the extent that they are 

 not superseded by provisions of other parts of the Contract. 

3. Country of 
Origin 

3.1 For purposes of this Clause, "origin" means the place where the 

 Goods were mined, grown, or produced, or from which the 

 Services are supplied. Goods are produced when, through 

 manufacturing, processing, or substantial and major assembly 

 of components, a commercially recognized new product results 

 that is substantially different in basic characteristics or in 

 purpose or utility from its components. 

3.2  The origin of Goods and Services is distinct from the 

 nationality of the supplier. 

4. Standards 4.1  The Goods supplied under this Contract shall conform to the 

 standards mentioned in the Technical Specifications, and, when 

 no applicable standard is mentioned, to the authoritative 

 standards appropriate to the Goods' country of origin. Such 

 standards shall be the latest issued by the concerned institution. 

5. Use of 5.1  The Supplier shall not, without the Procuring Agency ' s prior 
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Contract 
Documents and 
Information; 
Inspection and 
Audit by the 
Procuring 
Agency 

 written consent, disclose the Contract, or any provision 

 thereof, or any specification, plan, drawing, pattern, sample, or 

 information furnished by or on behalf of the Procuring Agency 

 in connection therewith, to any person other than a person 

 employed by the Supplier in the performance of the Contract. 

 Disclosure to any such employed person shall be made in 

 confidence and shall extend only so far as may be necessary 

 for purposes of such performance. 

5.2  The Supplier shall not, without the Procuring Agency's prior 

 written consent, make use of any document or information 

 enumerated in GCC Clause 5.1 except for purposes of 

 performing the contract. 

5.3  Any document, other than the Contract itself, enumerated in 

 GCC Clause 5.1 shall remain the property of the Procuring 

 Agency and shall be returned (all copies) to the Procuring 

 Agency on completion of the Supplier's performance under the 

 Contract if so, required by the Procuring Agency. 

5.4  The Supplier shall permit the Procuring Agency to inspect the 

 Supplier' s accounts and records relating to the performance of 

 the Supplier and to have them audited by auditors appointed 

 by the Procuring Agency, if so, required by the Procuring 

 Agency. 

6. Patent Rights 6.1  The Supplier shall indemnify the Procuring Agency against all 

 third-party claims of infringement of patent, trademark, or 

 industrial design rights arising from use of the Goods or any 

 part thereof. 

7. Performance 
Security 

7.1  Within ten (10) days of receipt of the notification of Contract 

 award, the successful Bidder shall furnish to the Procuring 

 Agency the performance security in the amount specified in 

 SCC. 

7.2  The proceeds of the performance security shall be payable to 

 the Procuring Agency as compensation for any loss resulting 

 from the Supplier's failure to complete its obligations under the 

 Contract. 

7.3  The performance security shall be denominated in the currency 

 of the Contract acceptable to the Procuring Agency and shall be 

 in one of the following forms: 

a) a bank guarantee or an irrevocable letter of credit issued by a 

reputable bank located in Pakistan, in the form provided in the 

bidding documents or another form acceptable to the Procuring 

Agency; or 

b) a cashier's or certified check. 

7.4  The performance security will be discharged by the Procuring 

 Agency and returned to the Supplier not later than thirty (30) 

 days following the date of completion of the Supplier's 

 performance obligations under the Contract, including any 

 warranty obligations, unless specified otherwise in SCC. 
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8. Inspection 
and Tests 

8.1  The Procuring Agency or its representative shall have the right 

 to inspect and/or to test the Goods to confirm their conformity to 

 the Contract specifications at no extra cost to the Procuring 

 Agency. SCC and the Technical Specifications shall specify 

 what inspections and tests the Procuring Agency requires and 

 where they are to be conducted. The Procuring Agency shall 

 notify the Supplier in writing, in a timely manner, of the identity 

 of any representatives retained for these purposes. 

8.2  The inspections and tests may be conducted on the premises 

 of the Supplier or its subcontractor(s), at point of delivery, and/or 

 at the Goods' final destination. If conducted on the premises of 

 the Supplier or its subcontractor(s), all reasonable facilities and 

 assistance, including access to drawings and production data, 

 shall be furnished to the inspectors at no charge to the Procuring 

 Agency. 

8.3  Should any inspected or tested Goods fail to conform to the 

 Specifications, the Procuring Agency may reject the Goods, and 

 the Supplier shall either replace the rejected Goods or make 

 alterations necessary to meet specification requirements free of 

 cost to the Procuring Agency. 

8.4  The Procuring Agency's right to inspect, test and, where 

 necessary, reject the Goods after the Goods' arrival in Pakistan 

 shall in no way be limited or waived by reason of the Goods 

 having previously been inspected, tested, and passed by the 

 Procuring Agency or its representative prior to the Goods' 

 shipment from the country of origin. 

8.5  Nothing in GCC Clause 8 shall in any way release the Supplier 

 from any warranty or other obligations under this Contract. 

9. Packing 9.1  The Supplier shall provide such packing of the Goods as is 

 required to prevent their damage or deterioration during transit 

 to their final destination, as indicated in the Contract. The 

 packing shall be sufficient to withstand, without limitation, rough 

 handling during transit and exposure to extreme temperatures, 

 salt and precipitation during transit, and open storage. Packing 

 case size and weights shall take into consideration, where 

 appropriate, the remoteness of the Goods' final destination and 

 the absence of heavy handling facilities at all points in transit. 

9.2  The packing, marking, and documentation within and outside 

 the packages shall comply strictly with such special 

 requirements as shall be expressly provided for in the Contract, 

 including additional requirements, if any, specified in SCC, and 

 in any subsequent instructions ordered by the Procuring 

 Agency. 

10. Delivery and 
Documents 

10.1  Delivery of the Goods shall be made by the Supplier in 

 accordance with the terms specified in the Schedule of 

 Requirements. The details of shipping and/or other documents 

 to be furnished by the Supplier are specified in SCC. 
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10.2  Documents to be submitted by the supplier are specified in 

 SCC. 

11. Insurance 11.1  The Goods supplied under the Contract shall be delivered duty 

 paid (DDP) under which risk is transferred to the buyer after 

 having been delivered, hence insurance coverage is sellers’ 

 responsibility. 

12. 
Transportation 

12.1  The Supplier is required under the Contact to transport the 

 Goods to a specified place of destination within the Procuring 

 Agency's country, transport to such place of destination in the 

 Procuring Agency's country, including insurance and storage, 

 as shall be specified in the Contract, shall be arranged by the 

 Supplier, and related costs shall be included in the Contract 

 Price. 

13. Incidental 
Services 

13.1 The Supplier may be required to provide any or all of the 

 following services, including additional services, if any, specified 

 in SCC. 

a) performance or supervision of on-site assembly and/or start-up 

of the supplied Goods. 

b) furnishing of tools required for assembly and/or maintenance of 

the supplied Goods. 

c) furnishing of a detailed operations and maintenance manual for 

each appropriate unit of the supplied Goods. 

d) performance or supervision or maintenance and/or repair of the 

supplied Goods, for a period of time agreed by the parties, 

provided that this service shall not relieve the Supplier of any 

warranty obligations under this Contract; and 

e) training of the Procuring Agency's personnel, at the Supplier's 

plant and/or on-site, in assembly, start-up, operation, 

maintenance, and/or repair of the supplied Goods. 

13.2  Prices charged by the Supplier for incidental services, if not 

 included in the Contract Price for the Goods, shall be agreed 

 upon in advance by the parties and shall not exceed the 

 prevailing rates charged for other parties by the Supplier for 

 similar services. 

14. Spare Parts 14.1  As specified in SCC, the Supplier may be required to provide 

 any or all of the following materials, notifications, and 

 information pertaining to spare parts manufactured or 

 distributed by the Supplier: 

a) Such spare parts as the Procuring Agency may elect to 

purchase from the Supplier, provided that this election shall not 

relieve the Supplier of any warranty obligations under the 

Contract; and  

b) In the event of termination of production of the spare parts: 

(i) Advance notification to the Procuring Agency of the pending 

termination, in sufficient time to permit the Procuring Agency 

to procure needed requirements; and 

(ii) Following such termination, furnishing at no cost to the 
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Procuring Agency, the blueprints, drawings, and 

specifications of the spare parts, if requested. 

15. Warranty 15.1  The Supplier warrants that the Goods supplied under the 

 Contract are new, unused, of the most recent or current models, 

 and that they incorporate all recent improvements in design and 

 materials unless provided otherwise in the Contract.  The 

 Supplier further warrants that all Goods supplied under this 

 Contract shall have no defect, arising from design, materials, or 

 workmanship (except when the design and/or material is 

 required by the Procuring Agency's specifications) or from any 

 act or omission of the Supplier, that may develop under normal 

 use of the supplied Goods in the conditions prevailing in the 

 country of final destination. 

15.2. This warranty shall remain valid for years / months as 

 specified in SCC. 

15.3. The Procuring Agency shall promptly notify the Supplier in 

 writing of any claims arising under this warranty. 

15.4. Upon receipt of such notice, the Supplier shall, within the period 

 specified in SCC and with all reasonable speed, repair or 

 replace the defective Goods or parts thereof, without costs to 

 the Procuring Agency. 

15.5. If the Supplier, having been notified, fails to rectify the defect(s) 

 within the period specified in SCC, within a reasonable period, 

 the Procuring Agency may proceed to take such remedial action 

 as may be necessary, at the Supplier’s risk and expense and 

 without prejudice to any other rights which the Procuring Agency 

 may have against the Supplier under the Contract/relevant 

 provision of RUDA Procurement Regulations 2022 (Amended). 

16. Payment 16.1. The method and conditions of payment to be made to the 

 Supplier under this Contract shall be specified in SCC. 

16.2. The Supplier’s request(s) for payment shall be made to the 

 Procuring Agency in writing, accompanied by an invoice 

 describing, as appropriate, the Goods delivered and Services 

 performed, and by documents submitted pursuant to GCC 

 Clause 10, and upon fulfillment of other obligations stipulated in 

 the Contract. 

16.3. Payments shall be made promptly by the Procuring Agency, but 

 in no case later than thirty (30) days  after submission of an 

 invoice or claim by the Supplier, provided the work is 

 satisfactory. 

16.4. The currency of payment is mentioned in SCC. 

17. Prices 17.1. Prices charged by the Supplier for Goods delivered and 

 Services performed under the Contract shall not vary from the 

 prices quoted by the Supplier in its Bid, with the exception of 

 any price adjustments authorized in SCC. 

18. Change 
Orders 

18.1. The Procuring Agency may at any time, by a written order given 

 to the Supplier pursuant to GCC Clause 31, make changes 
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 within the general scope of the Contract, only if required for the 

 successful completion of the job, in any one or more of the 

 following: 

a) drawings, designs, or specifications, where Goods to be 

furnished under the Contract are to be specifically 

manufactured for the Procuring Agency. 

b) the method of shipment or packing. 

c) the place of delivery; and/or 

d) the Services to be provided by the Supplier. 

18.2. If any such change causes an increase or decrease in the cost 

 of, or the time required for, the Supplier’s performance of any 

 provisions under the Contract, an equitable adjustment shall be 

 made in the Contract Price or delivery schedule, or both, and 

 the Contract shall accordingly be amended. Any claims by the 

 Supplier for adjustment under this clause must be asserted 

 within thirty (30) days from the date of the Supplier’s receipt of 

 the Procuring Agency’s change order. But, in no case, the 

 overall impact of the change should exceed 15% of the contract 

 cost and no provisions of RUDA Procurement Regulations 2022 

 (Amended) should be violated. 

19. Contract 
Amendments 

19.1. Subject to GCC Clause 18, no variation in or modification of the 

 terms of the Contract shall be made except by written 

 amendment signed by the parties. 

20. Assignment 20.1. The Supplier shall not assign the whole of contract to anybody 

 else. However, some parts of contract or its obligations may be 

 assigned to sub-contractors with the prior written approval of the 

 procuring agency. 

21. Sub-
contracts 

21.1. The Supplier shall notify the Procuring Agency in the Bid of all 

 subcontracts to be assigned under this Contract. Such 

 notification, in the original Bid or later, shall not relieve the 

 Supplier from any liability or obligation under the Contract. 

21.2. Subcontracts must comply with the provisions of GCC Clause 

 20. 

22. Delays in the 
Supplier’s 
Performance 

22.1. Delivery of the Goods and performance of Services shall be 

 made by the Supplier in accordance with the time schedule 

 prescribed by the Procuring Agency in the Schedule of 

 Requirements. 

22.2. If at any time during performance of the Contract, the Supplier 

 or its subcontractor(s) should encounter conditions impeding 

 timely delivery of the Goods and performance of Services, the 

 Supplier shall promptly notify the Procuring Agency in writing of 

 the fact of the delay, its likely duration and its cause(s).  As soon 

 as practicable after receipt of the Supplier’s notice, the 

 Procuring Agency shall evaluate the situation and may at its 

 discretion extend the Supplier’s time for performance, with or 

 without liquidated damages, in which case the extension shall 

 be ratified by the parties by amendment of Contract. 
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22.3. Except as provided under GCC Clause 25, a delay by the 

 Supplier in the performance of its delivery obligations shall 

 render the Supplier liable to the imposition of liquidated 

 damages pursuant to GCC Clause 23, unless an extension of 

 time is agreed upon pursuant to GCC Clause 22.2 without the 

 imposition of liquidated damages. 

23. Liquidated 
Damages 

23.1. Subject to GCC Clause 25, if the Supplier fails to deliver any or 

 all of the Goods or to perform the Services within the period(s) 

 specified in the Contract, the Procuring Agency shall, without 

 prejudice to its other remedies under the Contract, deduct from 

 the Contract Price, as liquidated damages, a sum equivalent to 

 the percentage specified in SCC of the delivered price of the 

 delayed Goods or unperformed Services for each week or part 

 thereof of delay until actual delivery or performance, up to a 

 maximum deduction of the percentage specified in SCC.  

 Once the maximum is reached, the Procuring Agency may 

 consider termination of the Contract pursuant to GCC Clause 

 24 along with other remedies available under RUDA 

 Procurement Regulations 2022 (amended). 

24. Termination 
for Default 

24.1. The Procuring Agency, without prejudice to any other remedy 

 for breach of Contract, by written notice of default sent to the 

 Supplier, may terminate this Contract in whole or in part: 

a) if the Supplier fails to deliver any or all of the Goods within the 

period(s) specified in the Contract, or within any extension 

thereof granted by the Procuring Agency pursuant to GCC 

Clause 22;  

b) if the Supplier fails to perform any other obligation(s) under the 

Contract; or 

c) if the Supplier, in the judgment of the Procuring Agency has 

engaged in corrupt practices in competing for or in executing the 

Contract. For the purpose of this clause, corrupt practices will 

be defined as per Section-2 (o) of RUDA Procurement 

Regulations 2022 (amended). 

24.2. In the event the Procuring Agency terminates the Contract in 

 whole or in part, pursuant to GCC Clause 24.1, the Procuring 

 Agency may procure, upon such terms and in such manner as 

 it deems appropriate, Goods or Services similar to those 

 undelivered, and the Supplier shall be liable to the Procuring 

 Agency for any excess costs for such similar Goods or Services.  

 However, the Supplier shall continue performance of the 

 Contract to the extent not terminated. 

25. Force 
Majeure 

25.1. Notwithstanding the provisions of GCC Clauses 22, 23, and 24, 

 the Supplier shall not be liable for forfeiture of its Performance 

 Guarantee, liquidated damages, or termination for default if and 

 to the extent that its delay in performance or other failure to 

 perform its obligations under the Contract is the result of an 

 event of Force Majeure. 
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25.2. For purposes of this clause, “Force Majeure” means an event 

 beyond the control of the Supplier and not involving the 

 Supplier’s fault or negligence and not foreseeable. Such events 

 may include, but are not restricted to, acts of the Procuring 

 Agency in its sovereign capacity, wars or revolutions, fires, 

 floods, epidemics, quarantine restrictions, and freight 

 embargoes. Both, the Procuring Agency and the Supplier, may 

 agree to exclude certain widespread conditions e.g., epidemics, 

 pandemics, quarantine restrictions etc. from the purview of 

 “Force Majeure”. 

25.3. If a Force Majeure situation arises, the Supplier shall promptly 

 notify the Procuring Agency in writing of such condition and the 

 cause thereof.  Unless otherwise directed by the Procuring 

 Agency in writing, the Supplier shall continue to perform its 

 obligations under the Contract as far as is reasonably practical, 

 and shall seek all reasonable alternative means for performance 

 not prevented by the Force Majeure event. Any difference of 

 opinion concerning “Force Majeure” may be decided through 

 means given herein below. 

26. Termination 
for Insolvency 

26.1. The Procuring Agency may at any time terminate the Contract 

 by giving written notice to the Supplier if the Supplier becomes 

 bankrupt or otherwise insolvent.  In this event, termination will 

 be without compensation to the Supplier, provided that such 

 termination will not prejudice or affect any right of action or 

 remedy which has accrued or will accrue thereafter to the 

 Procuring Agency. 

27. Termination 
for Convenience 

27.1. The Procuring Agency, by written notice sent to the Supplier, 

 may terminate the Contract, in whole or in part, at any time for 

 its convenience.  The notice of termination shall specify that 

 termination is for the Procuring Agency’s convenience, the 

 extent to which performance of the Supplier under the Contract 

 is terminated, and the date upon which such termination 

 becomes effective. 

27.2. The Goods that are complete and ready for shipment (if 

 applicable) within thirty (30) days after the Supplier’s receipt of 

 notice of termination shall be accepted by the Procuring Agency 

 on the Contract terms and prices. For the remaining Goods, the 

 Procuring Agency may choose: 

a) to have any portion completed and delivered at the Contract 

terms and prices; and/or 

b) to cancel the remainder and pay to the Supplier an agreed 

amount for partially completed Goods and Services and for 

materials and parts previously procured by the Supplier. 

28. Resolution 
of Disputes 

28.1. After signing the contract or issuance of purchase order, The 

 Procuring Agency and the Supplier shall make every effort to 

 resolve amicably by direct informal negotiation any 

 disagreement or dispute arising between them under or in 
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 connection with the Contract. 

28.2. If, after thirty (30) days from the commencement of such 

 informal negotiations, the Procuring Agency and the Supplier 

 have been unable to resolve amicably a Contract dispute, either 

 party may require that the dispute be referred for resolution to 

 the formal mechanisms specified in SCC.  These mechanisms 

 may include, but are not restricted to, conciliation mediated by 

 a third party, adjudication in an agreed and/or arbitration as per 

 RUDA Procurement Regulation 2022 (amended) and in 

 accordance with Arbitration Act-1940. 

29. Governing 
Language 

29.1. The Contract shall be written in the language specified in SCC.  

 Subject to GCC Clause 30, the version of the Contract written 

 in the specified language shall govern its interpretation. All 

 correspondence and other documents pertaining to the Contract 

 which are exchanged by the parties shall be written in the same 

 language. 

30. Applicable 
Law 

30.1. The Contract shall be interpreted in accordance with the laws of 

 Punjab (Pakistan) unless otherwise specified in SCC. 

31. Notices 31.1. Any notice given by one party to the other pursuant to this 

 Contract shall be sent to the other party in writing or by any 

 information technology mean for the time being in use and 

 acceptable in ordinary course of business to the other party’s 

 address specified in SCC. 

31.2. A notice shall be effective when delivered or on the notice’s 

 effective date, whichever is later. 

32. Taxes and 
Duties 

32.1. Supplier shall be entirely responsible for all taxes, duties, 

 license fees, etc., incurred until delivery of the contracted Goods 

 & Services to the Procuring Agency. 
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Part-II 

Section III. Special Conditions of Contract 
 

1. Performance Security (GCC Clause 7) 
10% of the Contract Value in the shape of Bank Guarantee from any scheduled bank. 
Bank Guarantee will be valid for the warranty period of the equipment. 
 

2. Inspections and Tests (GCC Clause 8) 
 

GCC 8.1—Inspection and tests prior to supply of Goods and at final acceptance are 
as follows: The Procuring Agency or its representative shall have the right to inspect and 
or to test the supplies at the destination to confirm their conformity to the Contract 
specifications at no extra cost to the Procuring Agency. 

 
3. Packing (GCC Clause 9)  
  

GCC 9.2 – Packing & accessories: The bidder shall deliver the supplies at the destination 
in scratch-less condition with all the manufacturer supplied accessories.  

 
4. Payment (GCC Clause 16) 
 

GCC 16.1 & 16.3 —The method and conditions of payment to be made to the Supplier 
under this Contract shall be as follows: 
 
Payment shall be made in Pak. Rupees on completely delivered goods within thirty (30) 
days of submission of claim supported by the acceptance certificate issued by the 
Procuring Agency. 

 
5. Prices (GCC Clause 17) 

GCC 17.1—Prices shall be: Fixed. 
 
6. Liquidated Damages (GCC Clause 23) 
 

GCC 23.1—Applicable rate: Applicable rate shall not exceed one-half (0.5) percent 
per week, and the maximum shall not exceed ten (10) percent of the Contract Price after 
that Procuring Agency may proceed for the termination of contract along-with other 
remedies available under RUDA Procurement Regulations 2022 (Amended). 
 

7. Resolution of Disputes (GCC Clause 28) 
 

GCC 28.2—The dispute resolution mechanism to be applied pursuant to GCC 
Clause 28.2 shall be as follows: 

 
In the case of a dispute between the Procuring Agency and the Supplier, the dispute shall 
be referred to arbitration in accordance with the laws of the Islamic Republic of Pakistan.  

 
8. Governing Language (GCC Clause 29) 
 

GCC 29.1—The Governing Language shall be: English. 

 




